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Abstract 

Film and Teledrama industry are a fledgling industry that has struggled to find a 

footing since its birth in 1947. These are sources of entertainment for many 

individuals in our country. In recent times many talented and hardworking directors, 

assistant directors, artists, movie and tele-drama crews have attempted to breathe a 

new life to the industry.  

Even though watching movies and teledramas gives entertainment for the audience, 

making a production is not as easy as watching them on theatre or television. 

Production of a teledrama or a film includes various discrete stages, and shooting is 

an important part of the process. Scheduling is not done only in the beginning but 

rescheduling is also performed. So far, this process is done manually by the ADs and 

there are only few IT systems which helps in scheduling.  

The aim of the project is to address the current problems that assistant directors of 

movie and tele-dramas face when planning the shooting schedule and to evaluate an 

IT solution for effective scheduling. Project focuses on addressing the struggle which 

assistant directors go through when creating the shoot schedule along with the 

dependency of artists and production managers.The factors for schedule conflicts 

were mostly analysed through interviews with domain experts and existing literature. 

Findings were further validated through observations on set and questionnaires 

distributed among artists, assistant directors and production managers. 

The results indicated the necessity of an IT solution for effective shoot scheduling 

considering most of the relying factors.Therefore, considering the identified factors, 

the web application ‘Calendario’ has been designed and developed to perform film 

and teledrama shoot scheduling. Calendario makes the assistant director’s task easier 

while providing necessary schedules to the other related parties.The solution was 

evaluated by domain and IT experts, to verify the success of the project. 

Keywords: Film and Teledrama, Scheduling conflicts, Shoot Scheduling, Effective 

Scheduling and Planning, Assistant Directors, Artist, Production Manager 


	Declaration
	Abstract
	�Acknowledgements
	Table of Contents
	List of Figure
	List of Tables
	List of Abbreviations
	1. Introduction
	1.1 Problem statement
	1.1.1 Challenges of Not considering time durations
	1.1.2 Problems that occur due to Actors behaviours
	1.1.3 Problems occur due to weather conditions
	1.1.4 Issues and Challenges in Locations
	1.1.5 Difficulty in fixing a shoot date by matching the availability.

	1.2 Scope of the Project
	1.3 Aim and Objectives
	1.2.1 Aim of the Project
	1.2.2 Objectives of the Project


	2. Background
	2.1 Literature survey
	2.1.1 What Is planning and scheduling?
	2.1.2 What are movies and teledramas
	2.1.3 Production Phases of movies and Teledramas (filmmaking)
	2.1.4 Film and Teledrama Making in Sri Lanka
	2.1.5 Art of shoot scheduling and its Importance

	2.2Review of projects / applications
	2.2.1 Studio binder
	2.2.2 Yamdu
	2.2.3 Dramatify
	2.2.4 Movie Magic
	2.2.5 Limitations of the existing solutions

	2.3Reviewof toolsand techniques
	2.3.1 Review of Tools and Programming Languages
	2.3.2 Advantages and Disadvantage of selected programming languages, environments and frameworks

	3.1 Stakeholders
	3.1.1 Onion Model Diagram
	3.1.2 Stakeholder Analysis

	3.2Gathering requirements
	3.2.1 Requirement Gathering Techniques and Elicitation Plan
	3.2.2 Key Findings of Interviews
	3.2.3 Key Findings of Observations
	3.2.4 Findings of Questionnaire

	3.3 Modelling requirements and relevant diagrams
	3.3.1 Use Case Diagram
	3.3.2 Use Case Description
	3.3.3 Activity Diagrams

	3.4List of project requirements
	3.4.1 Functional Requirements
	3.4.2 Non – Functional Requirements

	3.5 Legal, social and ethical issues
	3.5.1 Legal Issues
	3.5.2 Social Issues
	3.5.3 Ethical Issues


	4. Methodology
	5. Design
	5.1 High-Level Design
	5.2 Low-Level Design
	5.2.1 Class Diagram
	5.2.2Sequence Diagram
	5.2.3 Discussion of Issues
	5.2.3.1 User Interface
	5.2.3.2 Infrastructure
	5.2.3.3 Content Creation
	5.2.3.4 Logic Development

	5.2.4 User Interfaces –Mock-ups


	6. Toolsand implementation
	6.1 Tools
	6.1.1 Programming Environments
	6.1.2 Programming Languages
	6.1.3 Frameworks and API

	6.2 Implementation

	7. Testing
	7.1 Functional testing
	7.1.1 Black-box Testing

	7.2 User testing
	7.2.1 Concept
	7.2.2 IT Solution


	�8. Conclusions and reflections
	8.1 Evaluation of Project Aim and Objectives
	8.1.1 Evaluation of Project Aim
	8.1.2 Evaluation of Project Objectives

	8.2 Strengths of the application
	8.3 Limitations of the application
	8.4 Acquired Skills, Knowledge and Experience
	8.5 Recommendations and Future Work
	8.5.1 Recommendations
	8.5.2 Future Work


	9. References
	10. Bibliography
	Appendix
	Appendix A – Problem Statement
	Pre-requisite Interview Questions

	Appendix B– Background
	Gap Analysis

	Appendix C– Requirement
	Appendix C1: Interview Questions – Assistant Director and Production Manager
	Appendix C2: Interview Questions – Artist
	Appendix C3: Questionnaire for artists
	Questionnaire for Assistant Directors and Production Managers

	Appendix D– Methodology
	Appendix D1 – Original Project Plan
	Appendix D2 – Revised Project Plan
	Appendix D3 – Work Breakdown Structure
	Appendix D4 – Meeting Log

	Appendix E – White Box Testing
	Appendix F – Problem and Feature Mapping
	Originality Report


